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1. Overview:
Bihar, located in India’s northeast, is known to be one of the most
impoverished states in the nation. According to an economic survey
conducted by the Bihari government’s finance department (2016-2017),
poverty rate in the region marked 33.7% (in comparison to the national
average of 21.9%) with a monthly personal expenditure of 1) 778 INR
(about 470 JPY) in rural areas, and 2) 923 INR (580 JPY) in urban areas.
This indicates that one-third of the local population have been forced to live
under destitute economic conditions.
In Danpur, a village community in Mathiyani, Bodhgaya, most of the residents make a living from farming and daily
labor jobs. Like many communities in the vicinity, people are generally clad in ragged clothes while children run
around barefooted.
2. Need for a bore well
AMDA was consulted about the lack of functional well in Danpur by Mr. Rajesh who heads Ecoles de la Terre
Welfare Society, an India-based charitable society that runs a school in the locality.
While the villagers fully needed to rely on a well for drinking and other purposes, their local water source used to
get dried up. And although it had greatly affected their daily life, they could not afford to build a new one. To make
up for this, the villagers needed to draw water from a well in an adjacent village. (In the dry season, temperatures
in Danpur sometimes reach 50 degrees Celsius.)
3. Local assessment
In November 2018, AMDA President Dr. Suganami, Mr.Rajesh, and
former AMDA Peace Clinic staff Ms. Vedha (who now runs Vedha Mother
Teresa Welfare Trust) visited the village to determine the actual situation.
The three held a discussion with the villagers to learn what inconveniences
they had been faced. They said they were in desperate need of water for
both home use and agriculture. Since there was no water source to
withstand the agricultural uses, the villagers had to buy water from other
communities to grow rice and wheat. After the hearing, it was decided that
a bore well construction project would be launched for the village with 25 households (135 people).
4. The location
The new bore well would be set along the river, bearing in mind that the used water needs to be drained. Usually,
people do daily chores such as laundry and daily wash, not mention bathing, somewhere around a village pump.

But this often causes puddles that could induce water-borne diseases such malaria and dengue fever. In addition,
as people tend to litter on anywhere that looked filthy (including such puddles), setting the well by the river was a
wise choice.
5. Construction begins
Prior to the start of construction work, villagers and other concerned parties jointly conducted a traditional
ceremony to wish for the success of the project. The actual excavation work started on 15 January 2019.

After digging down to 60-70 feet deep (18-21 meters), the excavation work was hampered by a stone layer in the
soil. The team, then, asked a constructor with a special excavator to break through the layer to continue with the
excavation work.

Three days later (18 January), the villagers burst with joy when water started gushing at 150 feet deep (45 meters).
But the next day, the riverbank crumbled after they drained the well water for an experiment. Since their original
plan was to build a hut attached to the well, they immediately decided to consolidate the soil and reinforced the
ground. Two weeks after the construction work began (29 January), the groundwork for the hut was completed. At
the time, they were also building walls around it.

In Danpur, it is around this season when local farmers start sowing the field with wheat. It is the coldest time of the
year where temperatures hit close to sub-zero in the morning and at night. Although the well hadn’t been fully
completed, they had already started drawing water for sowing. Likewise, children were washing the dishes with the

well water. Both proved that the well was already responding to the residents’ needs.

On 11 February 2019, local personnel reported that the hut and the walls were almost completed. As a precautionary
measure for power outages (which could stop the electric water pump), a water preservation tank was added to the
roof of the hut for collecting rain water.

(Middle and left: Women in the village gathering around the well to do the laundry)

From mid to late February, four taps were set by the well. The floor underneath them was tiled with bricks and
concrete to avert the ground from getting swamped.

On 13 March 2019, the bore well was finally completed. Both the constructor and the villagers celebrated the
success of the project.

6. A letter from the village leader
After the project came to close, the village leader sent in the following message.

“Now all of us in our village are using the bore well on a daily basis. Currently, we are sowing wheat and watering
the field by attaching a plastic hose to it. After this, we will be planting rice. We are also planning to provide water
to the people in nearby villages. Back in the day, we used to pay 30 INR per katha to the owner of the well. From
now on, we will ask anyone who wants to use the well to pay 20 INR per katha, so that the money can be used as a
maintenance fee. This system makes it all the more sustainable. Apart from agricultural uses, the water is used for
drinking, laundry, bathing, daily wash, and livestock watering. During the well construction, at night I sometimes
had to bring in a tent to sleep next to building materials. I had to keep an eye on them in order not to get them
stolen. All of us in the village really strived to make this happen. Thank you very much for all you have done to us.”

